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The Arts Council/An Chomhairle Ealaíon 
693rd Plenary Meeting 
70 Merrion Square 
Tuesday 20 April 2016 at 14.00-17.00 
  
Present:  
Sheila Pratschke, Chair, John McAuliffe, Mark O’Regan, Monica Spencer, John Fanning, Eimear 
O’Connor, Joan Sheehy, Brian Maguire, Ciaran Walsh. 
 
In attendance:  
Orlaith McBride Director, Martin O’Sullivan Finance Director & Company Secretary 
 
Documents before the meeting 
 
Agenda 
Minutes of Meeting held on 23 March 2016 
Directors Report 
Budget 2016 Budget Proposal 
Counsel Opinion 
Theatre, Music, Literature and Visual Arts Bursaries (Round 1) 2016 
Music Commissions 2016 
Traditional Arts Commissions 2016 
Deis (Round 1) 2016 
Young Ensemble Scheme 
Roles & Responsibilities of Board Members- workshop circular 
 
16 – 04 – 026 Apologies 
Miriam Dunne.  
.  
16 – 04 – 027 Chair’s Introduction 
Conflicts of Interest-The Chair requested members to declare any conflicts that they may have 
with the agenda items and reminded members to advise her of any conflicts that may arise 
during the course of the meeting. 
 
Members were asked to note Wednesday 27 April as the date of the Aosdána General 
Assembly for 2016. 
 
16 – 04 – 028 Minutes of the Plenary Meeting: 23 March 2016 
Minute reference 16-03-015- Members asked for a typo to be corrected. 
 
The Minutes of the 23 March Plenary meeting were approved. 
 
16 – 04 – 029 Matters Arising 
Members noted that the unveiling of the Seamus Heaney Bust will now take place in early 
June.  
 
There were no other matters arising other than those covered elsewhere on the agenda. 



 
16 – 04 – 030 Director’s Report 
#WakingTheFeminists 
Members were updated on a proposal from #WakingTheFeminists following the recent meeting 
with Council.  The proposal requested the Arts Council to support baseline research into the 
sector, and the action research strand of the ADVANCE Programme. 
 
Following detailed discussion on the matter and recognising the unique position of 
#WakingTheFeminists in initiating and leading such research, it was agreed to allocate €20k 
towards #WakingTheFeminists 2016 programme.  It was also agreed that further discussion was 
required on how best to work together to maximise the potential of this research on an ‘open 
access’ basis.  Council also requested confirmation on the associated partnership university. 
 
RAISE Hawk’s Well Theatre 
Members were updated on one of the recommendations from the RAISE Review Report which 
identified the Hawk’s Well Theatre in Sligo as an organisation which required additional support 
to make its fundraising resource sustainable. 
 
Following a detailed discussion on the matter it was agreed to allocate €19k with the funding 
to come from other RAISE savings. 
 
Electric Picnic 2016 
Members were updated on the Arts Council’s ongoing support (since 2008) for the literary 
stage, within the Mindfield area at Electric Picnic, with each year building on the success and 
popularity of the previous year.  In the context of the Arts Council’s new strategy, Making Great 
Art Work, and the commitment to reach a more diverse demographic Members agreed to offer 
funding of €12,000 towards the Arts Council’s literary tent at Electric Picnic for 2016. 
 
Art: 16x16 Next Generation 
Members were also informed that Electric Picnic representatives had met with the Next 
Generation bursary award recipients at the Tyrone Guthrie Centre in Annaghmakerrig during 
their week long residency.  It was confirmed that four of the projects have now been 
commissioned to be presented at this year's Electric Picnic MindField Programme.  Members 
agreed to offer funding of €4,000 towards these commissions from the 2016 programme 
budget.  Members separately asked for the Arts Council’s communications provider and artists 
to promote the event.  
 
RAISE- Future Development 
Members were informed that the intention is now to procure an in-house resource to develop 
and expand the initiative. Members were updated on the proposed approach to use an 
Executive Search and Selection Partner to identify and assist with the engagement and then to 
contract the selected resource via a contract for services (suggest 3 years maybe with an option 
to extend for 1 or 2 more years).   Members noted the approach outlined. 
 
Abbey Theatre Update 
Members were updated on two matters: 

 A meeting with the directors designate of the Abbey Theatre, Niall Murray and Graham 
McLaren at which the directors designate set out their artistic vision for 2017; 

 the Working Group meeting of 24 March-the signing off of the last part of the 
Monitoring and Evaluation agreement was highlighted and confirmation that it has 
been agreed to defer the next meeting of the Working Group until the new directors 
are in place with ongoing operational matters to be handled by both Executives; 



 
Diary Report 
The Diary Report was noted. 
 
16 – 04–031 Reports 
Business & Finance Committee 19 April Meeting 
Ciaran Walsh, Committee Chairman, updated Members highlighting the following:- 

 The Minutes of the 23 February Meeting were approved; 
 Members agreed that the Arts Adviser discussion should be included on the Agenda for 

the June Meeting; 
 Members agreed the quarter 1 accounts; 
 Members noted that €600k in budgetary savings were available and agreed an outline 

proposal to be tabled at the April Plenary Meeting; 
 Members noted the update regarding the €270k MGAW provision; 
 Premises Update- Members noted the update; 
 Lease not in place for No 70 C&AG probable Management Letter point- Members 

agreed that the possible inclusion of the matter in the Management Letter should be 
highlighted to the Department; 

 HR Update- Members noted the HR report; 
 FOI Update- Members noted the report; 
 ICT Update- Members noted the update; 

 
The report and recommendations of the Business and Finance Committee were agreed. 
 
Policy & Strategy Committee 20 April Meeting 
Eimear O’Connor, Committee Chairman, updated Members on the meeting highlighting the 
following:- 
 

 Update on the overall project specifically in relation to project management, investment 
strategy, workforce planning and communications 

 Discussion on an approach to identifying the outcomes of the 3 year plan supporting 
delivery of the overall vision for the 10 years of Making Great Art Work specifically in 
terms of measuring these outcomes.  There was much discussion in relation to the need 
to balance the requirement for measurement against not compromising the artistic 
process/output. 

 Update on the External Dialogues.  
 Discussion on the overall plan to ‘hang’ the 3 year plan. 
 Agreement to present a paper to the next meeting on how to build the remuneration of 

artists into the new application form. 
 
The report and recommendations of the Policy & Strategy Committee were agreed. 

 
16 – 04–032 Budget Savings 2016 Proposal 
Members were informed that following a review of expenditure, the findings of which had 
been presented to Business & Finance, that an amount of €600,000 is currently available in 
budgetary savings.  Following detailed discussion Members agreed the following:- 

1. that €500k be allocated to non-recurring funding and for it to be distributed across the 
art forms / practice areas according to the non-recurring % agreed as part of the 
budget strategy for 2016; 

2. that €100k be allocated towards a match funding award for projects which have 
secured funding through the EU Creative Europe Funding Scheme in 2016; 
 



Members were separately updated in relation to some apparent difficulties arising from the 
proposed re-structuring in 2011 of opera provision in Ireland.  Members agreed that further 
information and clarification on these matters would need to be sought from the Department 
Arts, Heritage and the Gaeltacht. 
 

 
  FOI Act (section 29) 

 
16 – 04 – 034 Awards 
Bursary Awards (Round 1) 2016 
Members noted the Theatre Bursary Awards (Round 1) 2016 recommendations for Theatre, 
Music, Literature and Visual Arts.  A financial appendix is attached to the Minutes. 
 
In relation to the Theatre Bursaries Panel it was noted that consideration should be given to 
having more strands available as currently applications are made by a very diverse range of 
applicants at various stages of their careers. 
Members noted that the conflict list hadn’t been included and it was agreed that the record of 
the meeting should be updated to show declared conflicts 
 
In terms of feedback from the Music Panel it was noted that 1) all material should be available 
for review by the Panel and 2) sound art needs to be interrogated further. 
 
In relation to the Literature Panel it was noted that the overall standard of the applications was 
high, but that it was important to take into account the entire application put forward by 
individual writers, rather than focusing exclusively on the 10 page work in progress. There were 
numerous emerging writers in the particular round and, given the increasing prevalence of 
creative writing programmes, there was a certain similarity in the type of writing found in the 
samples.   There was also a lengthy discussion about what constituted "creative non-fiction" 
and whether the Arts Council's literature bursary was an appropriate outlet for this. 
 
In relation to Visual Arts there was recognition that the ‘Panel Pilot for supporting materials’ 
had some glitches but potential for the future was recognised; also 1) benefit of having four 
panel members was highlighted 2) concern was expressed about serial applicants and 3) the 
quality of some applications.  Additionally the short-listing of applicants was discussed. 
 
Music Commissions 2016 
Members noted the Music Commissions 2016 recommendations.  A financial appendix is 
attached to the Minutes.  Members noted that the conflict list hadn’t been included and it was 
agreed that the record of the meeting should be updated to show declared conflicts. 
 
In debriefing on the Panel the following was noted 1) benefit of having a Panel with four 
Members 2) no shortlisting was done in advance of the Panel and the benefit of this approach 
was acknowledged. 
 
Traditional Arts Commissions 2016 
Members noted the Traditional Arts Commissions 2016 recommendations.  A financial 
appendix is attached to the Minutes. 
 
Deis (Round 1) 2016 
Members noted the Deis (Round 1) 2016 recommendations.  A financial appendix is attached 
to the Minutes. 
Young Ensemble Scheme 



Members noted the Young Ensemble Scheme recommendations.  A financial appendix is 
attached to the Minutes.  Members noted that all funding offers are being made subject to the 
grantees having a valid Child Protection Policy in place. 
 
Separately it was agreed that the new Strategy should be issued to panellists in advance in 
order to better align their decisions with the corporate strategy. 
 
Members noted that there is some confusion in the sector when it comes to submitting scheme 
compliance / requirements as it was noted that different requirements / interpretations appear 
to exist across art forms.  It was agreed that there is a need to standardise all requirements 
when it comes to Arts Council’s schemes & awards. 
 
16 – 04– 035 Any Other Business 
Roles & Responsibilities of Board Members- workshop circular 
Members noted the date and agreed to revert to the Finance Director & Company Secretary 
regarding attendance. 
 
Olivier Award- Pat Kinevane 
Members welcomed and noted the award. 
 
Stewart Parker Trust New Playwright Bursary 
Members welcomed and noted the award to Noni Stapleton. 
 
2016 Programme 
Members commented and noted the acclaim for the Arts Council’s 2016 programme.  
Members took the opportunity of thanking Liz Meaney, Arts Director, and all the team, both 
internal and external, for the seamless planning and successful delivery to-date particularly in 
relation to A Nation’s Voice. 
 
There were no other matters for consideration. 
 
Summary of Decisions 

 Minutes of the Plenary Meeting: 23 March 2016- were approved; 
 #WakingTheFeminists- agreed to allocate €20k towards #WakingTheFeminists 2016 

programme; 
 RAISE Hawk’s Well Theatre- agreed to allocate €19k with the funding to come from 

other RAISE savings; 
 Electric Picnic 2016- agreed to offer funding of €12,000 towards the Arts Council’s 

literary tent at Electric Picnic for 2016; 
 Art: 16x16 Next Generation- agreed to offer funding of €4,000 towards these 

commissions being presented at Electric Picnic 2016; 
 Business & Finance Committee 19 April Meeting- recommendations were agreed; 
 Policy & Strategy Committee 20 April Meeting- recommendations were agreed; 
 Budget Savings 2016 Proposal -agreed the following:- 

o that €500k be allocated to non-recurring funding and for it to be distributed 
across the art forms / practice areas according to the non-recurring % agreed as 
part of the budget strategy for 2016; 

o that €100k be allocated towards a match funding award for projects which have 
secured funding through the EU Creative Europe Funding Scheme in 2016; 

 Awards- Panel decisions noted and additional actions agreed see minute 16-04-034; 
 




